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Minutes of Meeting 

Board of Directors Meeting 
2:00PM – 3:30PM, Sunday Apr 13, 2025 

Unitarian Universalist Church 
5310 Old Mill Rd, Fort Wayne, IN 46807 

 

Attendees: 

Ajay Gupta Abhijit Shukla 

Shanmugasundaram Subramanian Harish Shah (till 3:50PM) 

Neerja Singh Reena Thapa 

Vikram Gupta (till 3:40PM / proxy to Abhijit Shukla) 

Krishnan Ramani Jyothi Venkatakrishna (till 4:10PM) 

Jayesh Patel  

Attendance by Proxy: 

Pallavi Merchant (Proxy to Jyothi Venkatakrishna / Neerja Singh) 

Harish Ardeshna (Proxy to Shanmugasundaram Subramanian / Ajay Gupta) 

    

• The President called the meeting in session, and the meeting started at 2:10 PM. 

• Hitesh Patel motioned to approve the meeting minutes of Jan 1st board meeting, which was 
seconded by Abhijit Shukla. All were in favor, and the motion to approve the meeting minutes 
was carried out. 

• Hitesh Patel provided the following update on the progress accomplished regarding the 
development of Dr. Manubai Patel Community Center: 

o The developed design of the community center with engineering drawings and 
construction prints were submitted to the city and the county for necessary approvals; 

o Received comments from the various departments and the society were asked to 
consider five design changes as described below. To help explain the design comments, 
two packets of engineering drawings and construction prints were provided to the board 
members – one details the design of site development external to the building and the 
other one details the community center building (See the enclosed pdf documents for 
reference). The options for the society are either to accept the changes or apply for 
variances, which may cause additional cost (such as design and legal expenses) and 
delays to the project. Each of the changes were discussed and the board made 
appropriate decisions as described below:   
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i. In the original design, there was a grease trap incorporated underneath the 
kitchen sink. In lieu of this, the city asked the society to incorporate a grease 
interceptor of 1,000 gallon capacity and connect the kitchen and other drainages 
that may carry oil into the city sewage. This incorporation may cost about 
$12,500. The choice is to apply for variances, but the recommendation to the 
board from the engineering firm is to incorporate in the design. 

ii. The city transportation department asked the society to incorporate a left turning 
lane for the traffic to enter the community center from Coldwater Road. In 
addition, the department asked to conduct a traffic flow study at the expense of 
the society. The transportation department’s ask is based on the size of the 
center’s building and the expected number of attendees given that the center is 
designed to have about 200 parking spaces. It was estimated to cost the center an 
additional $150k. The engineering firm recommend to incorporate a right-in and 
right-out triangle at the entrance so there would be no stoppage traffic flow due 
the vehicle turning into the center by a left turn when coming from Coldwater 
Road. Based on the engineering firm’s recommendation, the entrance is designed 
to incorporate the triangle. The board plans to inform the community of this 
requirement when the center becomes functional. Also, the expectation is that 
with any future expansion of Till Road may eliminate this requirement.  

iii. There is a 12” waterline available across Till Road. In the original design, it was 
planned to tap into this waterline to serve the center. But the city water 
department asked the society to install a 12” waterline on center’s side of Till 
Road, and tap into that water line to serve the center. This design change was 
estimate to cost about $80k. Alternatively, the engineering firm recommended 
that the center to have an on-site well with necessary infrastructure to treat the 
well water for the center’s use. 

iv. The city require the center to construct a public side walk in front of the center. 
The engineering firm’s recommendation is to incorporate this requirement. 

v. The city required the center to incorporate a sewage drain line for dumpster pad. 
Based on the engineering firm’s recommendation, this design change is also 
incorporated.  

vi. Due to the incorporation of grease interceptor tank, it was decided to change the 
mop sink in the NW corner storage room adjacent to Deity area to a dog-wash 
basin sink and connect the sink drianage to the sewage line directly; and thus, 
accordingly manage the cleaning of pooja utensils and lamps. 

vii. Krishnan Ramani motioned to approve all the above design changes and was 
seconded by Abhijit Shukla. All were in favor, and the motion was carried out. 

viii. With these design changes, the revised prints would be submitted to the city and 
county. The expectation to get necessary permits in about six weeks. Once, the 
permits are granted, the next step is to get construction bids. If feasible and the 
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bid amount is agreeable, there is a sense of possibility to have ground break in 
July. 

ix. Hitesh also informed that the center received no-property-tax determination due 
to non-profit status. 

x. Hitesh also informed that there would be public hearing to vacate the drain line 
that runs in front of the center’s property as both city and county do not want to 
maintain. The public hearing is on May 8th at 9:30 at Citizen Square. A separate 
communication on this had been sent to the directory subsequently. 

• Ajay Gupta welcomed Jayesh Patel to the board. 

• Ajay Gupta informed the board that Vasant Mapara resigned his treasurer position as well as 
from the Board. Ajay Gupta requested Abhijit Shukla to serve as treasurer and Abhijit Shukla 
accepted the position. 

• Jyothi Venkatakrishna suggested that board to provide necessary metal pooja utensils instead 
non-metal products for the community members who participate in Sathyanarayana pooja. The 
general view of the directors was that the sentiment is good but in practice it would pose 
other logistical and maintenance challenges, and it was decided to park and review this aspect 
later.  

• The meeting was adjourned by the President at 4:25PM. 
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